
Intro

Welcome to the Arrive 2020 Innovation Challenge! This team project serves as the
focal point of the Southern Entrepreneurship Program's annual Arrive event, and the top
teams will be recognized during our virtual student summit on November 17.

This year's Innovation Challenge is using your county's Retail MarketPlace Profile to
introduce the concept of leakages and surpluses across retail industries. And as a
team, you have been tasked with using that data to identify and pitch a business
opportunity within your county. Whether you've choosen to fill a gap (leakage) or
leverage local strengths (surplus), the goal is to follow the money trail!
 

Submissions must be received by Friday, November 13.

Demographics

Where do you attend school?

If not listed, please enter your school name.

Please list your team members (10 max) and email addresses
(optional) below.

   Name Email (optional)

Student #1 - Team Leader   

Student #2   

Student #3   

Student #4   

Student #5   

Student #6   

Student #7   



   Name Email (optional)

Student #8   

Student #9   

Student #10   

Vision

VISION

This Innovation Challenge submission form is divided into 3
components: Vision, Value, and Voice.
 

As the first component, Vision provides a foundation by
examining the current state of things and anticipating an
opportunity.

1. Begin by locating your county's Retail MarketPlace Profile.
Note: You can copy and paste this link for access: https://thesep.org/innovation-challenge/
 

Which county are you focusing on?

2. Identify three Industry Groups that are experiencing a
retail leakage. In other words, which local industries can't keep
up with local demand and are losing sales to competition outside
your county?
Note: Look for positive Leakage/Surplus Factor numbers.

Industry Group #1

Industry Group #2

Industry Group #3

3. Identify three industry groups that are experiencing a
retail surplus. In other words, which local industries are pulling
additional customers in from outside your county?

https://thesep.org/innovation-challenge/


Business Opportunity #1

Business Opportunity #2

Business Opportunity #3

Note: Look for negative Leakage/Surplus Factor numbers.

Industry Group #1

Industry Group #2

Industry Group #3

4. As a team, brainstorm two or three specific business
opportunities that could potentially fill local gaps (leakages) or
leverage local strengths (surpluses).
Note: If you choose an industry with a surplus, make sure you differentiate (set yourself apart) from the
competition.

Business Opportunity #1

Business Opportunity #2

Business Opportunity #3

5. As a team, select which one of your Business
Opportunities you will focus on for the remainder of this
Innovation Challenge.
 

Value

VALUE

The second component of the Innovation Challenge, Value,
explores the potential benefits and beneficiaries (customers) for
your proposal.

1. Who is the Target Market for your proposed business? In
other words, how would you describe the average individual
who is most likely to benefit from your proposal?
Note: Be so specific that an artist could take your description and accurately draw this person.

Demographics (e.g., age, gender,
income, occupation, marital status,



Product (e.g., features, performance, design)

Distribution (e.g., location, accessibility, delivery method)

Service (e.g., speed, ease, time)

Brand (e.g., reputation, logo, celebrity endorsement)

People (e.g., knowledge, skill, culture)

location, family size, education)

Psychographics (e.g., personality
traits, values, beliefs, attitudes,
interests, lifestyles, motivations,
priorities, political affiliations)

Behaviors (e.g., purchasing /
spending habits, brand interaction /
loyalty)

Geographics (e.g., zip code, city,
country, climate, urban / rural)

2. What is the primary reason why your target market would
shop at your proposed business instead of somewhere else? In
other words, what do they value most?

3. How significant of an impact would you expect your proposed
business to have on your county's current Leakage/Surplus?
Note:  0 = No Impact, 100 = Huge Impact

 

Impact

Voice

VOICE

The final component of the Innovation Challenge, Voice,
captures your team's proposed business in the form of 30-
second "pitch" video.

Imagine that you are pitching to a potential investor and asking
them to help fund your proposed business.
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Begin with an opening statement or rhetorical question that is naturally engaging and results in a physical response from the
listener (e.g., smile, head not).

Describe how the listener will benefit from this Business Opportunity.

Describe how this Business Opportunity is unique and differentiated from its alternatives.

Mention what the listener will lose if they miss out on this opportunity.

Wrap up with a specific request or "call to action" (next steps).

So, how do we make an effective pitch? Feel free to use the
optional "NEBULA" checklist below as a guide.
Note: Above all, employ empathy. Step into the investor's shoes. Consider their needs and what drives
their decision-making behavior.

And finally, copy and paste the link to your team's 30-second
pitch video (e.g., YouTube, Google Drive, Dropbox).
Note: If you have any issues with this step, please email James Wilcox at james.b.wilcox@usm.edu.
 

mailto:james.b.wilcox@usm.edu?subject=SEP%20Arrive%202020%20Innovation%20Challenge%20-%20pitch

